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AGENDA COVER MEMO

DATE: July 12, 2006

TO:

Lane County Board of Commissioners

DEPT.: Board of Commissioners

PRESENTED BY: Members of the S.A.V.E. Committee

AGENDA ITEM TITLE: /In the Matter of recognizing Peder Allison, LMD a SAVE award of 4 hours

of TM and John McCune, MS Facilities, a SAVE award of 4 hours of TM

II.

1.

MOTION
N/A

ISSUE OR PROBLEM

S.A.V.E. stands for Suggestions Are Valuable to Employees. The County has determined that
employee creative ideas should be recognized and rewarded. The SAVE Committee, in conjunction
with the Board of Commissioners, County Administrator and all department directors was formed
to carry out that task.

DISCUSSION

A. Background

The S.A.V.E. Committee is composed of five voting members and five alternates: two from
management and three from non-management employees. Their alternates are pulled from the same

group.
The S.A.V.E Committee consists of the following members:

Faye Stewart, Board of County Commissioners
Peter Sorenson, Board of County Commissioners/alternate

Lori Green, Land Management/representing AFSCME

Janice Larkin, MS Finance/alternate

Kevin Brown, Public Works representing Admin/Professional
Deanna Makin, Public Works/alternate

Chuck Forester, Lane Workforce Partnership, representing Department directors
Lisa Smith, Youth Services/alternate

\
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Steve Davis, Lane County Sheriff/representing non-represented staff
Marc Swindling, Youth Services/alternate

Christine McCoy, Staff

Proposals submitted by employees are reviewed by the S.A.V.E. Committee according to the
standards set forth in Lane Manuel 2.455 (2). Each suggestion is submitted for department
approval. If department director agrees to go forth, the S.A.V.E. Committee evaluates each proposal
according to criteria developed by the committee referencing the Lane Manual guidelines.

B. Analysis

The S.A.V.E. Committee reviewed proposals submitted by Peder Allison and John McCune. Both
proposals are worthy of an award. The Committee has awarded 4 hours of TM to Peder Allison and
4 hours of TM to John McCune.

Peder Allison’s proposal suggested disposing (selling) of existing survey instruments not in use on
eBay or donating the unusable equipment to a survey program at a local college. Peder’s suggestion
caused the office of Surveyors to create more storage room, donate one of the older more
sophisticated optical instruments and did receive a bid offer from a vendor for $2,000.00 for the
remainder of the equipment.

John McCune’s proposal suggested participating in EWEB’s energy Saving and Rebate program.
This program called for changing out all T-12 Florescent lamps to T-8 lamps. By using this
program, Facilities upgraded most of PSB and a major portion of the courthouse lighting to more
efficient, less energy consuming fixtures. Whenever possible, Facilities Maintenance now uses the
program in all lighting upgrades. The estimated future energy cost saving is $1,319.00 per year.
John also gathered the necessary information for 2005 and submitted it for reimbursement. The
total rebate in 2005 was $6,130.00.

C. Alternatives/Options
N/A

D. Recommendations
It is recommended that the Board recognize the awards for Peder Allison and John McCune.

IMPLEMENTATION/FOLLOW-UP
Staff will work with Human Resources to implement the awards.
ATTACHMENTS

1. Peder Allison’s proposal
2. John McCune’s proposal



| S.A.V.E. PROPOSAL FORM

DEC 19 2005

D '
Name_4 e DE P /\uwtsou READ CAREFULLY: The evaluator(s) of your proposal may
- ) better understand your proposal by discussing it with you; they
Department "> JeENO @ & must know who you are in order to contact you.
Section LM O

Work Address Ps &

Email Address lezclc,r-a ”u,s‘c;n S el fnme v Us

The following suggestion is the result of an IDEA THAT I
INITIATED and is submitted for consideration under the
conditions of the SAVE Committee as set forth on this form. 1|
have read those rules and understand and agree that Lane County
shall have the right to make full use of my proposal. My

Work Phone (+:852 - 3966 submission of a proposal and/or acceptance of any award shall not
form the basis of a claim against the SAVE Committee or Lane

Position/Title _Erkn T\ County.

Signature /‘.24«/——1 4 /j,(/"" Date_ /2 /[9/c0es

PROPOSAL SUBJECT _[ 2 PISE af (oeti) EXiSTingG Supyey  stRumemTs ~orT ad Uss

1.

I propose that: (Be specific - describe in detail your suggested improvement.)
IN_cpoer, TO (REATE SPAcE |Ii SuRVvEYoiRs S&PMeELT_ Room, THE E;u;ru«.zﬁ
CAIUSED e MESTIN OITDOANS SUINEY [dSiBOMEMTS SHovee P T up Foe

SAL-E.

Describe the present situation, condition, method, procedure, as thoroughly as possible. Identify what needs improvement. (See Rule #2
of the instructions. )

THE  SueVedolsS pEeicE S Pt Roodd LcpteEn 4/ THE tiwer LeveEs

f’mz.mc,; ARCA /S STALiceEw  wirid WrivsEo e EY INSTEOM Ed TS, THE INSTRUMENTS

TRLE _ip \pl.wnble= STOAGE A0 ol  SPAcE.

Describe how the change can be made (what steps or procedures are needed). Describe all procedures necessary to implement your
proposal. Identify all known direct and indirect costs. The department budget officer and your supervisor may be good resources. If
necessary, attach additional explanations, sketches or other supporting data to this form.

THE  IMSTREOMEMTS ool B GRTHERGSE |, [MVEUTLRIED | L6E0uED (P,

10 TO &L 8 PiET Al THErd Po 1 gp FOR  DaLE  oai E&a%é: Ary ZESEﬁ.ecmills
I [RecE35) Akiomiee Pty weory BE 70 Doumre THEM 1 A Sievey Frograr
Ar A feenr Lovtesos or  JSunversiTY . TosT For  G0OD Wi,

V4

How will your proposed change improve the present situation, or benefit a department or the County? Be specific. Show calculations and
basis for calculations if your proposal will save money and/or time. If your proposal will not produce monetary savings, describe precisely
the other benefits of your proposal.

THE  Dispode  mWiee S REATE  VALCABLE “FRALE Aslp Woil SDSCE  Aitld
BEIER W TE  _(1COME For  THE  &GENERAL  [Furln, THE Amw Ul of leME i

ik provser, bor croie  kewt  BE  # Groo.

Suggestions Are Valuable to Employees

ca/am/ap/save/T  (use additional pages if necessary)
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READ CAREFULLY: The evaluator(s) of your proposal may
better understand your proposal by discussing it with you; they

Department ﬂ S must know who you are in order to contact you.
section __Fac 11, 7"65 Maint . The following suggestion is the result of an IDEA THAT I
Work Address ¢ 2 .$ E ™ Sf reel INITIATED and is submitted for consideration under the

conditions of the SAVE Committee as set forth on this form. I

Email Address M C wunel? & Funo.Com have read those rules and understand and agree that Lane County

shall have the right to make full use of my proposal. My

Work Phone 6% 2 - Yyo/ submission of a proposal and/or acceptance of any award shall not

form the basis of a claim against the SAVE Committee or Lane

Position/Title ﬂ 41"\ 7‘ - S; nec. I County.
Signature%é . /’buc a.fodl_ Date /‘//2 ¢/05

PROPOSAL SUBJECT

1.

I propose that: (Be specific - describe in detail your suggested improvement.)

We S"ag[/ 640y¢ 0147‘ 4// 7-/2 F/uofe.S‘Cen?L /awz'p Fo T“?’ Lam 5.
This gives ws g [arge eunergy SayengS., We alse need Fo aoofy. Z‘;‘L
r(baqfe-f from 0“PJUf'./z‘7l;lcomﬁandy~ I have peen Chaa 'n/,o(‘f Betgs £
a5 they g0 out hut pno one hos £ jed Paper_wock for rehate

Describe the present situation, condition, method, procedure, as thoroughly as possible. Identify what needs improvement. (See Rule #2
of the instructions.)

Bec‘qhie Nne one F,‘/e/ we /0)‘7‘ d// ’paJS/ZII//yy pol‘ 2&0‘-/ I‘ebdfe.s‘,
2004 S an unhkhewn ameynl. I collected FGCér,pfS‘ for 2025, The
rebatfec omou? ,'s ’?5/30.&0 .

Describe how the change can be made (what steps or procedures are needed). Describe all procedures necessary to implement your
proposal. Identify all known direct and indirect costs. The department budget officer and your supervisor may be good resources. If
necessary, attach additional explanations, sketches or other supporting data to this form.

I 7“0016 these 'F’%L?ji'ef 7’7 Dan Eana’«cc:‘ wl'f‘tl 7“5 ‘R'N"S. I 7‘4/(/
him we need to €lle ,) away pecause the rebefes exsires
12/3//o5 + He agreed _and asked me to do so- T ofse recommend
we puf energy rebates /n our Ipalp up werk ft‘C/éef S’yff'em So

¥

they don't jglf forgeten about.

How will your proposed change improve the present situation, or benefit a department or the County? Be specific. Show calculations and
basis for calculations if your proposal will save money and/or time, If your proposal will not produce monetary savings, describe precisely
the other benefits of your proposal.

See Q#OC[)CJ for Cq/Cq/tI?(/'ans'o 7 he Fl"’s“f 5'0l//\"575 W/Y/ be a
’fﬁ'/go_ad reberte Crom EFWERB that would Have beea losh @qary,
The Secend oS‘oV4‘ﬂj_s‘ +8S ) 3/9.00 a year Ln gnergy Ca:f'qet/&f}/
vear. As mere ballest arc céanjycg/ oul the .S’au,‘;l/;_c [ncreases

Suggestions Are Valuable to Employees

ca/am/ap/save/T  (use additional pages if necessary)
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Commercial Energy Smart Services =
2005 Lighting Rebate Coupon For Existing Buildings ﬁ
Customer Installed | FW

Both sides of this form shall be completed and submitted along with an itemized invoice before a rebate can be sent. Please
send to Energy Management Services, P.O. Box 10148, Eugene, OR 97440. _

This application and itemized invoice must be received by Eugene Water & Electric Board by December 31, 2005

Fec /i res ﬂl'a/"nﬁ' Lane Counfy

Facility Name as It Appears on Your Utility Bill Faclhty éddress Where Equipment Was Installed
128 ° " streef Eut?cne oR_274¢/
Building Use (Specify: office, retail, restaurant, etc.) Heated/Cooled Sq. Footage Gross Sq. Footage

ourt Hovse Lape Conndy

Name of Contact Pers Title of Contact Person / .

Dan B&nd/«ccf);—vlln /1 CunQ F?C- /"IQI'II 7L. /Manqqcr E/CC?‘I‘ICI‘an

Phone Fax v E-Mail Address
€82-4Y3323 682 -4278 '

Mailing Address | 9 ¢ £ ot SHreef City, State, Zip =y cope  OR. . 740 |

Form W-9 Taxpayer ID Number: et 7y ' | £ Employer Identification Number
Information C} |3| élOIO I9~ I?D |O |3 ' [} social Security Number
Lane Caun?lv Fec/lites /’44'&7(
Company Name Check appropriate box: D Individual/Sole Proprietor D Corporation D Limited Partnership D LLC
: B4 Govemment  [[] Non-Profit Corporation [ ] General Parmership [ Other
Attention o Mailing Address  [_] Check if same as above.
Dan Banduce. 1255 ™ Sttect - .
City Evgene State oR. Zip ?74,:;/
%4 . .

Customer Certification: As a qualified Eugene Water & Electric Board (EWEB) customer, I certify that I have purchased and
installed the indicated energy-saving products for use in my business facility. I understand that the issuance of this rebate by EWEB is
" based solely on the value of the projected energy savings and in no way implies any ownership by EWEB of the products, equipment
~ or makes any implied warranty of the products or their installation. I understand that I am responsible for any necessary permits that
may apply to the installation of these products and the proper disposal of any and all removed materials and equipment.

I certify the attached documents to this rebate application are authentic proof of purchase by me or my authorized business
representatives for the items applied for on this application I also certify that the information on this application and the attached
documentation is true and accurate. I understand that in no cases can the rebate issued exceed cost of the products. I understand that
pre-approval is reqmred for rebate apphcatlons that are greater than $l 000 per site, per year.

Upon reasonable notification, I agree to allow EWEB to _venfy both the sales transactl_ons and the product installation at my facility. I
understand that incentives are taxable and may be reported to the IRS. Note: EWEB advises any questions regarding the taxability of
this rebate should be discussed with your tax consultant.

Rebate applications must be sybmitted to EWEB no later than December 31, 2005. Rebate may be credited on your EWEB bill.

Eanﬂ/‘ﬂCCI‘ John ML ne QM&AM et 112908

Busmess Owner or Owner Representatlve (Print) . Signature Date

PLEASE MAKE A COPY OF THIS DOCUMENT FOR YOUR RECORDS
Revised 03/05



Existing Equipment Retrofit or Replace Existing Fixture with: #of Units| Rebate per | Rebate Typical
' Unit Amount Annual
(A) (B) (AxB) | Unit Savings
Screw-in Compact Fluorescent $3 ' $5
(One-time payment per Unit location)
010100 Watt Incandescent 1 i e Compact Fiuorescent 55 Wafl $30 $9
maximum Surface.Mount or Recessed Downlight
'F32T8 Reduced Wattage F28T8 lamp only $1 $1
' F40T12 with 2 lamps T8 lamps and Electronic Ballast $10 $3
{4 F40T12 with 1 lamp *High Performance T8 System less than 30 Watls 129 $10 /290 $1
' F40T12 with 2 lamps High Performance T8 System less than 50 Watts — 130 $20  |Ycoo $5
' FA0T12 with 3 lamps < |High Performance T8 System lessthan 75 Watts - ~.| _$25 $8
' F40T12 with 4 lamps High Performance T8 System less than 100 Watis Y $30 ?;%a $10
' F96T12 with 1 lamp T8 4' lamps and Electronic Ballast $15 $4
J18' F96T12 with 2 lamps T8 4' lamps and Electronic Ballast . $20 - v $4
M8 F96T12 with 1 lamp Super T8 4' Lamp System less than 50 Watts $20 $6
§8' F96T12 with 2 lamps Super T8 4' Lamp System less than 100 Watts $30 $7
818' F96T12 with 2 lamps HO  [Super T8 4' Lamp System less than 160 Watts - $50 $17
B8' FI6T12 with 2 lamps VHO |Super T8 4' Lamp System less than 235 Watts - $100 $36
Retrofit existing sign with T1 Cold Cathode - $30 n
5 watts or less (LED retrofit kit not allowed)
candescent or fluorescent — :
xit Sign single or double face Replace exnshnq sign with new sign $35 N
LED, Electroluminescent, or T1 Cold ,
Cathode 5 Watts or less
4175 to 250 Watt Exterior New 100 Watt or less HPS or Pulse Start $50 $21
Metal Halide
00 Watt Exterior New 250 Watt or less HPS or Pulse Start $85 $33
: Metal Halide
1 175 to 250 Watt HID New 120 Watt or less Super T8, T5, or TSHO §50 $19
{ Fluorescent
00 Watt Interior HID New 260 Watt or less Super T8, T5, or T5H0 $100 $41
~ |Fluorescent ‘
50 to 300 Watt Exterior New Compact Fluorescent 70 Watt maximum ~ $50 o $16
1150 to 300 Walt Torchiere  |New Compact Fluorescent Torchiere 55 Wmax. - $20 $7
" Lighting Controls =~~~ T
Manual Occupancy Sensor; Wall switch $20 $7
Switch Occupancy Sensor: over 300 Watt controlled load $45 $14
Electronic Astronomical Time Switch: $100 $58
Photocell-or 300 to 1000 Watt controlled exterior load
Manual Switch Electronic Astronomical Time Switch: $200 $127
over 1500 Watt controlled load
Residential/Multi-Family Lig ht_ln'g o
Incandescent ENERGY STAR® Hardwired Interior Compact Fluorescent” * $15 $13
ENERGY STAR® Hardwired Exterior Compact Fluoresoent . | '$10 $11
Speclal ltems: Requlres EWEB" Approval .
[ K v ‘ T
Preapproval Required For Rebate Totals That Exceed $1 000 otal Rebate: :- 54 30 -

Eugene Water & Electric Board
Energy Management Services

500 East 4th Avenue - P.O. Box 10148
Eugene, Oregon 97440

Ph: 541-484-1125 - Fax: 541

ATTACH INVOICES OR RECEIPTS






